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PURPOSE:	
[bookmark: _GoBack]The purpose of this policy is to define the mission, philosophy and objectives of Surgery Center of XYZ. 
POLICY:
The following is the facility’s mission, philosophy and objectives. 

MISSION:
The mission of Surgery Center of XYZ is to provide quality services to our patients. This service is provided in a safe, professional and cost-effective manner, which will result in excellent patient outcomes and satisfaction. 
PHILOSOPHY AND OBJECTIVES:
1. The facility will render modern, excellent and safe care to patients requiring outpatient procedures.
2. The facility will provide skillful support to physicians.
3. The facility will recruit and retain personnel with outstanding abilities and positive, willing attitudes to form a competent and smoothly functioning team.
4. The facility will employ experienced registered professional nurses who provide excellent quality patient care and also supervision, education, and evaluation of other professionals when appropriate.
5. The facility will be kept well equipped and ready to meet/exceed the needs of patients, the staff and the physicians.
6. The facility will promote and ensure caring, individual consideration and treatment for each patient.
7. The facility will facilitate and provide educational programs for nurses and other personnel to assure that the personnel continue to provide state of the art care.
8. The facility will work to reduce health care cost without compromising the quality of care.
9. The facility will market the capabilities and proficiency of the facility in a manner that is not misleading to patients.
10. The facility will operate without limit to race, creed, sex, sexual orientation, national origin, religion or disability.

