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PURPOSE: 
The purpose of this policy is to provide guidelines to assure proper authority and decision-making.

POLICY:
1. The Governing Body holds the ultimate and final authority for the facility. 

2. The Medical Director is designated by the Governing Body to carry out its directives and policies on a day-to-day basis. 
2.1. In the absence of the Medical Director, the Director of Nursing is in charge.

3. If an employee is having a problem that cannot be resolved, they should follow the chain of command. The employee should first try to work out the problem with the fellow employee. If the problem cannot be resolved, they should then seek guidance from their immediate supervisor. If the problem still is not resolved in a satisfactory manner, the employee can then seek assistance from the Medical Director or, if necessary, follow the chain of command to the Governing Body.


