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Objectives

• Understand the purpose of a risk assessment

• Describe the process of creating a risk assessment

• Define properties of a risk assessment
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Disclosure

• Nothing to disclose
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Risk Assessment

• What?

• Why?

• When?

• How?
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Risk Assessment

• "...a systematic examination of a task, job or process that you carry out at 
work for the purpose of identifying significant hazards, the risk of someone 
being harmed and deciding what further control measures you must take to 
reduce risk to an acceptable level."

* Dictionary.com
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What?

• Identify risks and hazards

• Identify process failure

• Identify effects of breakdown or failure

• Prioritize risks and hazards

• In a perfect world, proactive
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Why?

• Required by AHJ

• CMS has granted AAAHC, TJC, AAAASF, IMQ and HFAP the authority to 
determine if ASCs are in compliant with Medicare CFC

• Provide safest care possible

• Bottom line - $$$
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Hepatitis-C Outbreak
Nevada 2007-2008

• Endoscopy clinic

• 8 patients with clinic acquired HCV

• Transmission from contaminated single use vial used on multiple patients

• 63,000 patient exposures and notifications

• Estimated cost of outbreak $16 million - $21 million

http://www.southernnevadahealthdistrict.org/download/outbreaks/final-
hepc-investigation-report.pdfck to add text
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Setting
Year 

Investigated Pathogen(s) Infection(s)

Patient 
Notification 
Performed
(# notified) Infection Control Breaches

Primary Care 
Clinic

2009 Staphylococ
cus aureus

Joint 
Infection

No 1) Mishandling of multi-dose 
vials used for >1 patient 
(e.g., handling in the 
immediate patient 
treatment area and failure to 
store according to 
manufacturer instructions)2) 
Inadequate hand hygiene
3) Incorrect cleaning and 
disinfection of medical 
equipment

IDSA. Methicillin-susceptible Staphylococcus aureus Infections After Intra-Articular Injections at a 
Primary Care Clinic

Excellentia University Infection Prevention Conference

7

8

9

https://idsa.confex.com/idsa/2009/webprogram/Paper28769.html
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Multiple 
Gastroentero
logy Clinics

2007 Hepatitis C 
Virus,
Hepatitis B 
Virus

Hepatitis Yes (4,490) 1) Syringe reuse (i.e., double 
dipping)†2) Contents from 
single-dose vials used for >1 
patient

Setting
Year 

Investigated Pathogen(s) Infection(s)

Patient 
Notification 
Performed
(# notified) Infection Control Breaches

Gutelius B, Perz JF, Parker MM, et al. Multiple Clusters of Hepatitis Virus Infections Associated with 
Anesthesia for Outpatient Endoscopy Procedures. Gastroenterology 2010;139(1):163-170.
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Outpatient 
Pain Clinic

2009 Staphylococc
us aureus

Bloodstream 
Infection 
Meningitis 
Epidural/Presa
cral Abscess

Yes (110) 1) Syringe reuse (i.e., double 
dipping)†2) Contents from 
single-dose vials used for >1 
patient
3) Healthcare providers did not 
wear facemasks when 
performing spinal injection 
procedures

Setting
Year 

Investigated Pathogen(s) Infection(s)

Patient 
Notification 
Performed
(# notified) Infection Control Breaches

Radcliffe R, Meites E, Briscoe J et al. Severe methicillin-susceptible Staphylococcus aureus infections 
associated with epidural injections at an outpatient pain clinic. AJIC 2011; Jul 20
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When?

• As part of the paperwork necessary to open ASC

• To establish goals

• When breach occurs

• Annually
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http://www.ncbi.nlm.nih.gov/pubmed/20353790
http://www.ncbi.nlm.nih.gov/pubmed/20353790
http://www.ncbi.nlm.nih.gov/pubmed/21764479
http://www.ncbi.nlm.nih.gov/pubmed/21764479
http://www.ncbi.nlm.nih.gov/pubmed/21764479
http://www.ncbi.nlm.nih.gov/pubmed/21764479
http://www.ncbi.nlm.nih.gov/pubmed/21764479
http://www.ncbi.nlm.nih.gov/pubmed/21764479
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How?

Identify Risks and Rank Them

• AAAHC standard – risk assessment becomes the basis for infection control 
program

• TJC requires written infection control plan based on the risk assessment
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CMS 416.51
Condition for Coverage

• The ASC must maintain an infection control program that seeks to minimize 
infections and communicable diseases
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ASC Infection Control Program

• Based on nationally recognized guidelines

• Be directed by designated HWC with IP training

• Part of the Quality Improvement program

• Be ongoing

• Include actions to prevent, identify and manage infections and 
communicable diseases
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Risk Assessment

• Fluid document

• Based on patient population

• Geographic location

• Socioeconomic factors 

• Community conditions
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Risk Assessment

• Basically four answers

• What can go wrong?

• How bad?

• How often?

• Is there a need for action?

* National Patient Safety Agency; March 2007
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Risk Assessment

• Team project – members affected by the process

• Clearly define the process

• Limit the scope

• Changes and recommendations must be addressed

* infectioncontroltoday.com/risk-management/two-new-aaahc-institute-tools-help-protect-patients-avoid-risk
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Risk Assessment

• Not all subjects apply to all facilities

• Using a "tool" can be very helpful

• Many organizations and websites have tools

• Follow the same logic
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Premiersafetyinstitute.org
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Source: National Surgical Hospitals

Risk Assessment Completed

• IP Program developed

• Working towards completing goals

• Something happens
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Event

Probability of 

Occurrence
(3-High

2-Moderate
1-low)

Severity of Infection (majority of cases)

(5-Catastrophic, 4-Critical
3-Marginal, 2- Low  1-Negligible)

Ability to Detect Infection

(3-Poor
2-Fair

1-Good)

Control Measures

(3-Poor
2-Fair

1-Good)

New Risk Priority 

Number
Monitoring Frequency Comments

Hand hygiene breaches 3 3 2 3 11 Monthly

Contact Precaution 
Breaches

3 2 3 3 11 Monthly

*Heater-Cooler 
associated SSI

1 4 2 2 9
Monthly, 
As necessary

Total hip and knee 
replacement SSI

2 4 1 2 9 Weekly

CABG SSI 3 4 1 2 10 Weekly

Sharps Injuries/ BBP Exp. 3 2 2 3 10 Monthly

Spinal Fusion SSI (Neuro) 3 4 1 2 10 Weekly

Construction breaches 3 3 2 1 9 Weekly

HLD Sterilization 2 3 2 2 9 Monthly

Hysterectomy SSI 2 3 1 3 9 Monthly

Craniotomy SSI 1 4 3 1 9 Weekly

Spinal Fusion SSI (Ortho) 1 4 1 2 8 Weekly

Colon SSI 2 3 1 2 8 Weekly

CRE and other emerging 
MDROs

2 3 1 2 8 As necessary Include KPC and NDM1
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Prioritize and Develop Goals
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Prioritize and Develop Goals
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Prioritize and Develop Goals
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Prioritize and Develop Goals
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Goals
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Goals
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Situational Risk Assessment

• Evaluate hazard

• Compare to standards or references

• What safeguards currently in place

• Likelihood of harm

Excellentia University Infection Prevention Conference

Situational Risk Assessment

• Department involved

• Describe potential hazard and impacted population

• List participants in risk assessment

• Any standard or reference involving the situation

• Current safeguards
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Situational Risk Assessment

• Likelihood of harm

• Conclusions

• Review/approval

• Action plan
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Risk Assessment

• Mandated by AHJ

• Must be multi-disciplinary evaluations

• Influences direction of IP program

• Establishes goals

• Reviewed on regular basis

• Fluid document
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Questions?

Thank you!

Loie Couch, RN, BS, CIC, FAPIC

loie.couch@bjc.org
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